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[Name of the School] Self-Study Report 2025
Formatting Instructions

· The font used throughout this document is Calibri. Unless otherwise formatted (in headings), the font size is 11.
· [bookmark: _Hlk142403856]Spacing is 1.15.
· The template will expand as needed.
· Text is justified.
· There are five headings which feed into the Contents page:
· Heading 1 as per ‘The School Profile’
· Heading 2 as per ‘The Quality Assurance Team’ (4.1 4.1)
· Heading 3 as per ‘Mission’ (6.1 61.)
· Heading 4 as per ‘The Board’ (6.2.1 6.2.1)
· Heading 5 as per ‘Curriculum’ (6.5.1 6.5.1)

· Do not update the Contents page (using References) or use the page break function until the template is fully completed, to ensure that the document spacing, and page numbering are correct.

NB
The red instructions in italics are there to assist you. Please delete these instructions before sending off the draft self-study to the mentor.


[bookmark: _Toc127546321][bookmark: _Toc127549540][bookmark: _Toc127549907][bookmark: _Toc127550516][bookmark: _Toc127550659][bookmark: _Toc127551465][bookmark: _Toc137711010][bookmark: _Toc142560419][bookmark: _Toc175560650]The School Profile

	School Name
	Please include the name exactly as you would like it printed on the certificate.

	Physical Address
	

	Website
	

	Email
	

	Landline
	

	Head of School
Date of Appointment
	

	Chairman of the Board / Governing Body
Date of Appointment
	


	Number of Terms / Different Calendar
	

	Total Number of Full-Time Staff
	

	Total Number of Students Enrolled
	

	Composition of Student Enrolment
Please delete or rename any part of the table if it does not apply to your school.
		Pre-Primary
	RRR
	RR
	R

	
	
	
	

	Total Pre-Primary Enrolment	0

	Foundation Phase
	1
	2
	3

	
	
	
	

	Total Junior Primary Enrolment	0

	Senior Primary
	4
	5
	6
	7

	
	
	
	
	

	Total Senior Primary Enrolment	0

	Total Primary School Enrolment	0

	GET
	8
	9

	
	
	

	Total GET Enrolment	0

	FET
	10
	11
	12

	
	
	
	

	Total FET Enrolment	0

	Total College Enrolment	0




	Other Relevant Information
	



_________________________________________________________________________________________
[bookmark: _Toc127546322][bookmark: _Toc127549541][bookmark: _Toc127549908][bookmark: _Toc127550517][bookmark: _Toc127550660][bookmark: _Toc127551466][bookmark: _Toc137711011][bookmark: _Toc142560420][bookmark: _Toc175560651]Introduction

Write a short narrative (about one page) about the history of the school and its context.
Include, for example, some of these points, as well as anything else you feel is significant.
· When was the school established?
· What is its history?
· Provide details about the broader community which the school serves.
· Mention for example religious affiliation or philosophy, (e.g., Catholic, Montessori, Waldorf).
· Is the school single sex or co-ed, boarding or day scholars only, or both?
· What makes the school unique?
· Are there any special co-curricular programmes?
_________________________________________________________________________________________
[bookmark: _Toc127546323][bookmark: _Toc127549542][bookmark: _Toc127549909][bookmark: _Toc127550518][bookmark: _Toc127550661][bookmark: _Toc127551467][bookmark: _Toc137711012][bookmark: _Toc142560421][bookmark: _Toc175560652]Quality Assurance Information & Recommendations

· When was the previous Umalusi accreditation visit completed?
· Was full accreditation granted? If not, what was required to be submitted? Has this happened?
· When was the previous IQAA quality assurance report completed?
· What were the most important recommendations made for the school?  Include at least five recommendations and briefly comment on the school’s progress in these areas. Bullet points or table format may be used.
_________________________________________________________________________________________
[bookmark: _Toc127546324][bookmark: _Toc127549543][bookmark: _Toc127549910][bookmark: _Toc127550519][bookmark: _Toc127550662][bookmark: _Toc127551468][bookmark: _Toc137711013][bookmark: _Toc142560422][bookmark: _Toc175560653]The Self-Study Process
[bookmark: _Toc127546325][bookmark: _Toc127549544][bookmark: _Toc127549911][bookmark: _Toc127550520][bookmark: _Toc127550663][bookmark: _Toc127551469][bookmark: _Toc137711014][bookmark: _Toc142560423][bookmark: _Toc175560654]The Quality Assurance Team

	Name
	Position within the School
	Portfolio within the Team

	[Jo Bloggs]
	[Deputy Head Academics]
	[Team Leader]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc127546326][bookmark: _Toc127549545][bookmark: _Toc127549912][bookmark: _Toc127550521][bookmark: _Toc127550664][bookmark: _Toc127551470][bookmark: _Toc137711015]
[bookmark: _Toc142560424][bookmark: _Toc175560655]Outlining the Process

· Describe the process used to prepare the self-study report, including any communications procedures, how different stakeholders in the school community have been included, and so on.
· Provide a general assessment of the self-study process.
· What worked well?
· What lessons did you learn about the process itself?
· What could be done differently?
· Analyse the responses that were obtained from the surveys in the table below. Delete what is not required.
· When calculating the actual number of parents in the school, work with one family unit per child.

Statistical Analysis of the Survey Results
	
	Actual Number of Parents, Students, Staff, Admin Staff & Board Members who Responded
	Actual Number of Parents, Students, Staff, Admin Staff & Board Members in the School
	% Return

	
	
	
	

	
	A
	B
	A/B x 100

	
	Pre-Primary and Junior Primary Schools

	Parents
	
	
	

	Staff
	
	
	

	Primary School

	Parents
	
	
	

	Staff
	
	
	

	Students 
	
	
	

	College

	Parents
	
	
	

	Staff
	
	
	

	Students 
	
	
	

	Admin Staff
Please insert additional rows for each school if the admin staff surveys are divided between schools

	Admin Staff
	
	
	

	Board

	Members
	
	
	



Responses
· Please adjust the section headings above to reflect how you surveyed the sections of your school.
· Comment on the validity of the % returns. How many respondents replied out of the possible total in your school?
· Are there similar areas of concern in different phases of the school?
· Highlight the areas of concern within your area of the school.
· Briefly describe any major themes that emerged from the stakeholder surveys and from the written comments. These will be explored in more detail in the standards below.

[bookmark: _Toc127546327][bookmark: _Toc127549546][bookmark: _Toc127549913][bookmark: _Toc127550522][bookmark: _Toc127550665][bookmark: _Toc127551471][bookmark: _Toc137711016][bookmark: _Toc142560425][bookmark: _Toc175560656]The Rating Scale

	Rating
	Description

	5
	Consistently exceeds expectations


	4
	Consistently meets expectations


	3
	Meets most expectations


	2
	Needs improvement


	1
	Not achieved, yet


	N/A
	This rating would be discussed with the mentor and with OISESA before the self-study process



Note: The use of half numbers in the school’s self-study rating is acceptable. These are written as 3,5.
_________________________________________________________________________________________
[bookmark: _Toc175560657][bookmark: _Toc127546328][bookmark: _Toc127549547][bookmark: _Toc127549914][bookmark: _Toc127550523][bookmark: _Toc127550666][bookmark: _Toc127551472][bookmark: _Toc137711017][bookmark: _Toc142560426]Mission

· Include a copy of the school’s mission statement, and/or vision and/or values statements here.
· These statements underpin all that the school does and are relevant to each standard.

_________________________________________________________________________________________
[bookmark: _Toc127546329][bookmark: _Toc127549548][bookmark: _Toc127549915][bookmark: _Toc127550524][bookmark: _Toc127550667][bookmark: _Toc127551473][bookmark: _Toc137711018][bookmark: _Toc142560427][bookmark: _Toc175560658]Standards & Indicators

· Use the OISESA Standards & Indicators 2025 together with the Guidelines for Schools 2025 documents as the basis for the next section of the self-study. Copies can be downloaded from the OISESA website.
· Include details of findings for each of the standards listed below. Please do not put an answer for every single indicator – the indicators are there as a guide to help you find information to verify your findings.
· Authentic results from surveys and discussion points from focus groups may be included as evidence.
· Under ‘Evidence’ use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· Copies of the actual documents go into the digital evidence supplied to the mentor, under the heading for that Standard, e.g., Culture &Climate. The evidence is sent to the mentor as a shared file (e.g., Google Docs, Teams, One Drive) or in some other appropriate format.
NB
Please keep the report concise, with more of a general, strategic focus than detailing every single point. The report should ideally not exceed 35 pages, or in the case of a school with boarding facilities, 40 pages. 

6.1. [bookmark: _Toc127546330][bookmark: _Toc127549549][bookmark: _Toc127549916][bookmark: _Toc127550525][bookmark: _Toc127550668][bookmark: _Toc127551474][bookmark: _Toc137711019][bookmark: _Toc142560428][bookmark: _Toc175560659]Mission

The school has a clear and accessible mission which guides the school’s admissions and educational programme, planning and decision making.

	[bookmark: _Hlk127425794]School’s Self-Study Rating   The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· Misson Statement


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.






6.2. [bookmark: _Toc127546331][bookmark: _Toc127549550][bookmark: _Toc127549917][bookmark: _Toc127550526][bookmark: _Toc127550669][bookmark: _Toc127551475][bookmark: _Toc137711020][bookmark: _Toc142560429][bookmark: _Toc175560660]Governance and Leadership

The school has an effective leadership structure and an appropriate form of governance that assures the school remains true to its mission and that it has the necessary resources to ensure its long-term sustainability.

[bookmark: _Toc127546332][bookmark: _Toc127549551][bookmark: _Toc127549918][bookmark: _Toc127550527][bookmark: _Toc127550670][bookmark: _Toc127551476][bookmark: _Toc137711021][bookmark: _Toc142560430][bookmark: _Toc175560661]The Board

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence  
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.
· 




[bookmark: _Toc127546333][bookmark: _Toc127549552][bookmark: _Toc127549919][bookmark: _Toc127550528][bookmark: _Toc127550671][bookmark: _Toc127551477][bookmark: _Toc137711022][bookmark: _Toc142560431][bookmark: _Toc175560662]Leadership (The Head and the Senior Leadership Team)

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.




	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on?  Use bullet points.
· 




[bookmark: _Toc127546334][bookmark: _Toc127549553][bookmark: _Toc127549920][bookmark: _Toc127550529][bookmark: _Toc127550672][bookmark: _Toc127551478][bookmark: _Toc137711023][bookmark: _Toc142560432][bookmark: _Toc175560663]Sustainability

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.

Financial Sustainability



Environmental Sustainability




	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 



	Recommendations
What can we improve on?  Use bullet points.
· 






6.3. [bookmark: _Toc127546335][bookmark: _Toc127549554][bookmark: _Toc127549921][bookmark: _Toc127550530][bookmark: _Toc127550673][bookmark: _Toc127551479][bookmark: _Toc137711024][bookmark: _Toc142560433][bookmark: _Toc175560664]Culture & Climate

The school fosters a culture of diversity and inclusion of students, families, and staff and recognises their fundamental human rights and dignity, which is consistent with the Bill of Rights and aligns with the school’s mission.

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.


	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.
· 



[bookmark: _Toc127546344][bookmark: _Toc127549563][bookmark: _Toc127549930][bookmark: _Toc127550539][bookmark: _Toc127550682][bookmark: _Toc127551488][bookmark: _Toc137711033][bookmark: _Toc142560442]
6.4. [bookmark: _Toc175560665]Communication

The school communicates regularly and effectively with its community.

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.
· 




6.5. [bookmark: _Toc127546336][bookmark: _Toc127549555][bookmark: _Toc127549922][bookmark: _Toc127550531][bookmark: _Toc127550674][bookmark: _Toc127551480][bookmark: _Toc137711025][bookmark: _Toc142560434][bookmark: _Toc175560666]The Education Programme

The school provides a documented education programme which aligns with the mission of the school and meets the needs of its students.

6.5.1. [bookmark: _Toc127546337][bookmark: _Toc127549556][bookmark: _Toc127549923][bookmark: _Toc127550532][bookmark: _Toc127550675][bookmark: _Toc127551481][bookmark: _Toc137711026][bookmark: _Toc142560435][bookmark: _Toc175560667]The Curriculum

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.
· 




6.5.2. [bookmark: _Toc127546338][bookmark: _Toc127549557][bookmark: _Toc127549924][bookmark: _Toc127550533][bookmark: _Toc127550676][bookmark: _Toc127551482][bookmark: _Toc137711027][bookmark: _Toc142560436][bookmark: _Toc175560668]Teaching & Learning

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 

	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.
· 



6.5.3. [bookmark: _Toc175560669]The Co-Curricular Programme

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence  
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.
· 




6.6. [bookmark: _Toc127546341][bookmark: _Toc127549560][bookmark: _Toc127549927][bookmark: _Toc127550536][bookmark: _Toc127550679][bookmark: _Toc127551485][bookmark: _Toc137711030][bookmark: _Toc142560439][bookmark: _Toc175560670]Staffing

The school is appropriately staffed to meet the requirements of the school’s educational programme, operational requirements, and co-curricular programme.

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.
· 




6.7. [bookmark: _Toc127546339][bookmark: _Toc127549558][bookmark: _Toc127549925][bookmark: _Toc127550534][bookmark: _Toc127550677][bookmark: _Toc127551483][bookmark: _Toc137711028][bookmark: _Toc142560437][bookmark: _Toc175560671]Student Well-Being

The school supports the well-being of students, including their academic needs and pastoral care, to ensure a positive school experience.

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.
· 



6.8. [bookmark: _Toc127546340][bookmark: _Toc127549559][bookmark: _Toc127549926][bookmark: _Toc127550535][bookmark: _Toc127550678][bookmark: _Toc127551484][bookmark: _Toc137711029][bookmark: _Toc142560438][bookmark: _Toc175560672]Safeguarding

The school is committed to maintaining a safe environment to protect students from harm.

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.
· 




6.9. [bookmark: _Toc127546343][bookmark: _Toc127549562][bookmark: _Toc127549929][bookmark: _Toc127550538][bookmark: _Toc127550681][bookmark: _Toc127551487][bookmark: _Toc137711032][bookmark: _Toc142560441][bookmark: _Toc175560673]Health & Safety

The school’s Health and Safety policies and procedures ensure that it is a safe place for staff and students.

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 

	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.


	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 

	Recommendations
What can we improve on? Use bullet points.
· 




6.10. [bookmark: _Toc127546342][bookmark: _Toc127549561][bookmark: _Toc127549928][bookmark: _Toc127550537][bookmark: _Toc127550680][bookmark: _Toc127551486][bookmark: _Toc137711031][bookmark: _Toc142560440][bookmark: _Toc175560674]Facilities & Infrastructure

The school’s buildings, facilities and infrastructure effectively support the needs of the school’s education and co-curricular programmes.

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.
· 


[bookmark: _Toc127546345][bookmark: _Toc127549564][bookmark: _Toc127549931][bookmark: _Toc127550540][bookmark: _Toc127550683][bookmark: _Toc127551489]
6.11. [bookmark: _Toc137711034][bookmark: _Toc142560443][bookmark: _Toc175560675]The Boarding Programme [delete this section if not applicable]

In this section, please ensure you consider the following regarding the boarding programme:
· Culture and Climate
· Communication with boarders and parents
· Well-being of boarders
· Staffing
· Safeguarding
· Health and Safety
· Facilities and Infrastructure
· Catering

The school’s boarding programme provides a positive, balanced, and enriching experience for students, and aligns effectively with the school’s mission.

	School’s Self-Study Rating The school’s rating needs to be inserted here	
	Final Rating The mentor will enter the final rating here	

	Evidence
Use bullet format to list the documents you have referred to in investigating your school’s compliance with this standard.
· 


	Summary of Findings
This summary is in paragraph format outlining your school’s compliance with the given standard. Refer to instructions above.



	Commendations
What are we doing very well? Note: This is a commendation and not an expectation. 
Use bullet points.
· 


	Recommendations
What can we improve on? Use bullet points.






_________________________________________________________________________________

[bookmark: _Toc127546346][bookmark: _Toc127549565][bookmark: _Toc127549932][bookmark: _Toc127550541][bookmark: _Toc127550684][bookmark: _Toc127551490][bookmark: _Toc137711035][bookmark: _Toc142560444][bookmark: _Toc175560676]Summary of Recommendations

· Use the table below to summarise the Quality Assurance Team’s recommendations for school improvement.
· All the recommendations are included under the standards in the report above. This summary is intended to consider the main/major areas which your school wishes to pursue in the interests of improving or growing what you are currently doing, or envisioning what you would deem constructive in the future. Delete whatever you do not need.
· Where possible, include an outline of the reasonable time frame needed to address recommendations.

	Recommendations for Improvement

	No.
	Comments
	Timeframe

	1
	Mission
· 
	

	2.1
	Board
· 
	

	2.2
	Leadership
· 
	

	2.3
	Sustainability
· 
	

	3.
	Culture & Climate
· 
	

	4.
	Communication
· 
	

	5.1
	The Curriculum
· 
	

	5.2
	Teaching & Learning
· 
	

	5.3
	The Co-Curricular Programme
· 
	

	6.
	Staffing
· 
	

	7.
	Student Well-Being
· 
	

	8.
	Safeguarding
· 
	

	9.
	Health & Safety
· 
	

	10.
	Facilities & Infrastructure
· 
	

	11.
	The Boarding Programme
· 
	



_________________________________________________________________________________________

[bookmark: _Toc127546347][bookmark: _Toc127549566][bookmark: _Toc127549933][bookmark: _Toc127550542][bookmark: _Toc127550685][bookmark: _Toc127551491][bookmark: _Toc137711036][bookmark: _Toc142560445][bookmark: _Toc175560677]Conclusion

Write a short set of concluding remarks about the process and its impact on the school.



Electronic Signature:
Title:	Date:




	

[Name of the School] Self-Study Report 2025	1
